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Together

In 2020, across our programs, we provided 
Residential Care, Case Management, Cultural 
Support Programs, Education, Training and 
Employment Support to

6 1 1
clients across, New South Wales, Australian 
Capital Territory and Queensland.

“Marist helped me find my way”
ITC young person 2020
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Our Impact

188
Beds provided through Marist180
We provided at risk young people with a place to feel safe, a room to call 

their own and a house to call home spread across New South Wales and 

the Australian Capital Territory.

27
Programs & services 
Embedded in the DNA of all of our programs services 

is our innate desire to create postitive change for those 

most at risk.

Government Deparments 
We deliver services for and on behalf of 

State and Federal Departments. 

243
Supported with education/employment 
services
Sustainable employment is the foundation of 

economic independence.

Cultural Programs
We value one’s connection to culture which is why 

even through the pandemic we continued to 

ensure these programs went ahead

90%
DIRECT SUPPORT

60%
FEMALE

40%
FULL-TIME

30%
PART-TIME

30%
CASUAL

30%
HIGHER

EDUCATION

10% 
INDIGENOUS

10%
MANAGERS

Our
People

479
STAFF
MEMBERS
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A year in review

I am pleased to present this 2020 
Annual Review on behalf of the Board of 
Marist180.

During 2020, Marist180 continued to implement the 
Intensive Therapeutic Care (ITC) program across 
Newcastle, Orange and Western Sydney. The major 
phase of the rollout was completed by June 2020 and 
now includes a service delivery network of 33 houses 
and apartments which equates to 118 beds. As part 
of the Department of Communities and Justice’s (DCJ) 
strategy to mature the permanency support program 
for the out-of-home care sector, 12 beds in Newcastle 
and 4 beds in Orange for supported independent 
living need to be delivered over the next 12-18 months. 

A snapshot from our other programs over 2020 
includes: 

• Our team in the ITC program delivered over 
580,000 hours of direct care/support and served 
more than 130,000 meals. 

• Our Family Preservation in NSW contract was 
extended to 30 June 2021 with intensive support 
delivered to 54 children and their families. 

• Our main contract for Specialised Homelessness 
Services was renewed to 30 June 2021 with 
support services delivered to more than 440 
clients. 

• Our Queensland Skills Development Centre had 
training suspended until June due to COVID but 
more than 200 trainees were supported into 
employment over the year. 

• Our Daramu and Mudjin Byala services in NSW 
assisted more than 60 clients throughout the year 
with waitlists continuing to grow. 

• Our Marri-Ba VTEC in NSW supported more 
than 200 clients in training and post placement 
support once employment was secured. 

• Our Time to Work in NSW supported more than 
100 clients across 9 facilities/locations. 

• Our Unaccompanied Humanitarian Minors 

contract in NSW and ACT was extended for 
5 years with 23 young people remaining in 
supported accommodation. 

The challenges of the last 12 months include recruiting 
and retaining a staffing complement now in excess 
of 550; dealing with neighbourhood dissent and 
resultant evictions from rental properties; ongoing 
legal proceedings over planning requirements; the 
increasing time and cost of dealing with the burden 
of regulatory overseers; and the increasing acuity 
of young people in out of home care. Through this, 
Marist180 remains committed to its Mission and to the 
advocacy of young people and vulnerable persons on 
the margins. This can only be achieved through the 
dedication of staff and volunteers. 

On a final note, 2020 provided a significant 
challenge to the global community with the arrival 
of COVID-19 and its impacts were felt right across 
the Australian community. Marist180 Management 
established an Emergency Response Team that 
operated 24/7 for 283 days during 2020 to manage 
the COVID-19 response for Marist180 operations. All 
services, programs and houses remained open and 
operational throughout the year. Nothing stopped for 
our team. 

Marist180 is well served by the commitment and 
enthusiasm of our staff to deliver high quality services. 
we would also like to express my gratitude for the 
Board for their unwavering support in the face of 
many challenges during 2020.

John Cameron
Marist180 Board Chair
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Vision and mission
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‘Marist180 is a Catholic organisation 
which strives for positive change in 
the lives of young people and their 

families, particularly those most at risk 
and on the margins of society’.

‘In the spirit of Saint Marcellin 
Champagnat, we seek to give hope to 

young people so that they can �ourish, 
live ful�lling lives and contribute 

to the common good’.
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Our response to COVID-19
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• To be agile, making fast, responsible decisions 
and executing those decisions effectively. 

• To ensure transparent, accurate, proactive 
communications to all staff as quickly as possible.

In doing so the COVID-19 response Management 
Team successfully:

• Established and deployed communication tools to 
ensure transparent and effective communication 
with our clients and our staff.

• Worked with the sector and health authorities 
at all levels of government to ensure accurate 
and fact-based public health information was 
available in accessible formats for staff, our 
clients and their families.

• Ensured the stability of our workforce and 
minimised disruption.

• Provided access to leave entitlements and where 
possible provide additional “paid special leave” 
to ensure all workers, regardless of employment 
status, were being supported to the best of our 
capacity.

• Sourced easy access to Personal Protective 
Equipment (PPE) for all workers where possible.

• Worked with all Marist180 staff and programs to 
ensure consistency in the response.

• Proactively planned for identified potential 
impacts ensuring the organisation was ready to 
respond accordingly. 

• Provided a single source of information where 
clear procedures and communications could be 
found.

• A centralised purchasing function was 
established to source all essential supplies 
including PPE, hygiene and disinfecting products, 
and food.

• Consideration of potential scenarios and 
developed appropriate responses to each to 
ensure preparedness and minimise disruption.

• Through this scenario planning, the team 
identified and secured alternate housing options 
to support the relocation or isolation of our clients 
if required.

• We held discussions with labour-hire workforce 
providers to ensure supply was available as 
required.

• Identified and trainied back up direct care staff 
from within our larger staffing complement.

• Established a simple reporting process to track 
staff and client’s status related to COVID-19 (for 
example showing symptoms, self-isolating, 
tested positive, caring for a family member).

• Ensure that Employee Assistance services are 
available for staff and their family that require 
these services.

Together in spirit and mission, as a Marist180 family 
we successfully ensured that those who needed us 
most were not forgotten. Like many other frontline 
workers, it took courage to go to work each day 
knowing the rest of Australia was being told to stay 
home. Moreover, it required resolve to care for a child 
or young person suspected of having COVID-19 when 
one has a family of their own.

For Marist180 the road ahead will be challenging. 
COVID-19 and its associated response more broadly 
will likely continue to create increased pressures 
on organisations like ours in the months and years 
ahead. As we continue to identify the true impacts 
COVID-19 has had, we draw upon the spirit of 
Marcellin to guide us in being the seeds of hope, 
improving outcomes for children and young people 
in our care. Underpinning it all is our unwavering 
commitment the mission of being the beacons 
of long-term positive change for those on the 
peripheries.

COVID-19 Response Management Team

COVID-19 and its associated response is an 
unprecedented event in the lifetime of all 
Australians.  

It has wide-reaching implications across the 
community, particularly for those on the peripheries. 
The impacts on the children and young people 
Marist180 serves has been significant and include 
disruptions to daily routines, restrictions of movement, 
anxiety caused by the pandemic, reduced face-
to-face support service accessibility, reduced 
family contact, and prolonged exposure to unsafe 
environments due to delays in court and child 
protection services. 

As an agency charged with the care, safety and future 
of some of Australia’s most vulnerable children and 
young people, 2020 has proven to be a challenge 
like no other. Without the luxury of simply shutting 
down or moving towards remote services, COVID-19 
and our related response truly tested our stamina, 
commitment and authenticity to those whom we are 
called to serve. 

From the on-set of COVID-19 the organisation 
established the COVID-19 response Management 
Team. The team’s terms of reference were 
underpinned the Australian Government’s support for 
the sector. These included: 

• The Australian and NSW Governments were 
our primary funders and hold responsibility and 
accountability for the safety of our clients. 

• The team was to work closely with our funding 
bodies and peers in the sector to ensure they are 
up to date, working to achieve best practice and 
leverage the power of collaboration. 

• Our client’s safety and delivery of services to 
these clients was to remain the core focus of the 
moment and into the future. 

• At all times staff safety and their wellbeing were 
at the forefront of the decision making process. 

• To embrace and facilitate (where possible) flexible 
working options. 

• To respond to immediate and unknown 
challenges whilst continuing to plan for the future 
to maintain a sustainable organisation. 
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Our Programs | Education and Employment

Vocational Training and Employment 
Centres
Our Vocational Training and Employment Centre 
(VTEC) provides employment opportunities for 
Indigenous job seekers in Sydney. We partner with 
organisations that are passionate about achieving 
cultural diversity in the workforce. These partnerships 
enable us to connect participants to employment 
opportunities in a variety of industries. The VTEC 
program is delivered by Aboriginal and Torres Strait 

Islander caseworkers who are passionate about 
their community and their culture. Our job seekers 
are supported to become job ready and connect to a 
desired career pathway.

Skilling Queenslanders for Work

Daramu

Mudjin Byala

76  
Clients supported

2  
Dedicated staff

100%
Indigenous staff

Marist180’s Skilling Queenslanders for Work program 
in Brisbane receives funding from the Queensland 
Government and helps participants strengthen their 
employability by achieving a range of Certificate 
I, Certificate II or Certificate III. About 21 per cent 
of Aboriginal and Torres Strait Islander program 
participants are referred to us by our partner, the 

Inala Elders Aboriginal and Torres Strait Islander 
Corporation.

91  
Young people supported

4
Dedicated staff

5
Programs

The Daramu program is a specialist Aboriginal youth 
justice program that aims to deter those aged 12–18 
from ongoing contact with the juvenile criminal justice 
system. Each individual is given an Aboriginal or 
Torres Strait Islander caseworker who connects with 
them, models positive behaviour and supports their 
journey to living safely within the community, free from 
criminal activity. The Daramu team delivers workshops 

that aim to build self-esteem in these young people 
and help them find their own unique sense of 
meaning and purpose. Young people from the 
Blacktown Local Government area can be referred to 
receive 12 to 24 weeks of intensive case management 
support.

 Mudjin Byala is a specialist Aboriginal program 
that supports children and young people within 
the Blacktown local government area who are 
transitioning from primary school to high school, or 
who are at risk of expulsion or disengaging from 
education. The program is based on traditional and 
cultural forms of oral storytelling. We collaborate with 
families and schools to resolve issues in a less formal 
setting. Each individual, together with their family, will 

work intensively with an Aboriginal or Torres Strait 
Islander caseworker for up to 12 weeks to help them 
accomplish their educational goals. Participants also 
have access to a range of workshops at the Daramu 
cultural site on topics such as good tucker and 
exercise, confidence and resilience, personal hygiene, 
bullying and healthy relationships. These workshops 
can also be held at various schools.

25  
Young people supported

6
Dedicated staff
(shared accross Daramu)

100%
Indigenous staff

43  
Young people supported

6  
Dedicated staff

(shared accross Mudjin Byala)

100%
Indigenous staff
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Our Programs | Out-of-home care

Intensive Therapeutic Care (ITC)

The Intensive Therapeutic Care (ITC) program is a NSW 
Government funded service system that helps children 
and young people between 12 and 18 years old who 
are recovering from the most severe forms of trauma, 
neglect, abuse and adversity. 

The ITC service system focuses on supporting children 
and young people with identified high and complex 
needs. These children and young people are either 
unable to be supported in foster care, or require 
specialised and intensive supports to maintain 
stable care arrangements. The ITC system is a major 
initiative of the NSW Permanency Support Program 
(PSP).

Our ITC program is designed to be flexible enough 
to respond to the needs of children and young 
people with the most complex support needs. Our 
ITC program addresses the needs of children and 
young people holistically to improve their safety, 
permanency and wellbeing outcomes. We achieve 
this by providing a consistent approach to therapeutic 
care and offering person-centred care based on the 
Ten Essential Elements of Therapeutic Care. 

Under this contract Marist180 provides three ITC 
service types. 

Intensive Therapeutic Transitional Care (ITTC)

Under the ITC system, short-term, individualised care 
is provided for up to 13 weeks at an ITTC home. An 
ITTC home caters for up 4 to 6 young people and is 
staffed by a highly-skilled team of allied health care 
professionals and specially trained staff. Our teams 
work with the young people to assess and support 
their individual needs and develop care plans to help 
their transition to more permanent, less intensive care 
arrangements.

Intensive Therapeutic Care Home (ITC Home)

Our ITC Homes provide children and young people 
with a safe and home-like environment guided 
by an overarching philosophy of therapeutic care. 
We holistically address the needs of children and 
young people through an intensive, time limited 
program of integrated individual and group 
therapeutic interventions, consistent and planned 
daily routines. The key objective is to assist our child 
or young person, to make a successful transition to 
a permanency outcome or less intensive placement 
type.

Therapeutic Supported Independent Living (TSIL)

TSIL is an integrated accommodation and support 
program that aims to prepare and support young 
people to make a smooth transition from out-of-
home care to independent living, self-reliance and 
adulthood.

This is achieved through the provision of public or 
private rental accommodation, case management 
and support services for up to 24 months. 

The goals of the program are to:

• prevent young people transitioning from care to 
homelessness services

• maximise young people’s capacity to live 
independently in the community

• improve social, economic and health outcomes 
for young people leaving care.

96  
Young people supported

375  
Dedicated staff

31
Homes
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Our Programs | Out-of-home care cont.

Specialist Homelessness Services (SHS)

Homeless Youth Assistance Program (HYAP) Family Preservation Program

Homelessness Service Accommodation Marist180 
has a number of accommodation options for 
young people aged 16–20 currently living without a 
home. Our homes are staffed with accommodation 
support workers who provide a safe and homely 
environment for the residents. Each resident has their 
own caseworker, who managers their case with a 
personal, supportive approach. Residents are also 

encouraged to take part in the living skills activities 
available at the homes, which foster their ability 
to confidently transition to an independent living 
arrangement. 

185  
Young people supported

21  
Dedicated staff

41
Beds

Homeless Youth Assistance Program (HYAP) HYAP 
supports children aged 12–15 who are experiencing 
difficulties in their family home, using a trauma-
informed and therapeutic approach. Our caseworkers 
aim to maintain each individual’s placement in the 
family home by providing early intervention through 
Outreach, and in some cases providing temporary 
accommodation, with the main focus of restoring the 

child back into the family home. Each young person 
will have their own caseworker, who will support them 
through this process and provide family interventions. 
If returning to the family home is not a safe option, 
the caseworker will help the individual find alternative 
long-term accommodation.

19  
Young people supported

21
Dedicated staff

(shared accross SHS)

The Marist180 Family Preservation Program supports 
families that may be at risk of breaking down or 
having a child or young person placed in out-of-home 
care. We believe that with the right support, we can 
help each family member develop the skills needed to 
build a cohesive and supportive home environment. 

The program runs for 12 weeks and offers 24/7 on-

call support. We also tailor our program to meet the 
distinct needs of each family, covering topics such 
as parenting strategies, communication, domestic 
violence, anger management, conflict resolution, 
education, and employment.

50  
Family members

3
Dedicated staff

1
Program

Unaccompanied Humanitarian Minors (UHM)

Marist180’s Unaccompanied Humanitarian Minors 
(UHM) program supports children and young people 
who have travelled to Australia without parents or 
family support under the Australian Government’s 
Humanitarian Program. Our approach adapts and 
refines our Out of Home Care model to provide a safe 
home environment, while at the same time, meeting 
the unique developmental, cultural and care needs 

of young people aged 4-18 who have arrived as 
refugees. Our multi-lingual, multi-faith team applies 
a therapeutic approach to care connecting each 
young person with their culture and religion while 
also encouraging them to engage with their new 
Australian home. 

18  
Young people supported

40  
Dedicated staff

7
Homes
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The halls of the old red brick convent 
on Reservoir Rd, Blacktown fell silent as 
Principal Michael Whitton and myself 
closed the front doors for the final time in 
2020. 

At the end of 2020 the final cohort of Stage 5 - Year 9 
and 10 students completed their year and successfully 
transitioned to their next phase of education, training 
or employment. At the graduation all Year 10 students 
had achieved their ROSA which is no small challenge 
given the disruptions experienced by every student in 
the country during the year.

Over the years Pete’s Place as a special assistance 
school had 34 enrolled students at its peak and 
achieved greater than 80% student attendance in 
2020. It has been a place of support for students 
who cannot engage in mainstream schooling, 
needing more flexible and trauma-informed teaching 
responses. 

On graduation day students expressed genuine love, 
affection and heartfelt thanks about the teaching and 
support staff who had gone well beyond the call. This 
was echoed by their parents who have seen Pete’s 

Place create change and positive futures for their sons 
and daughters. 

The Pete’s Place story would not be complete 
without acknowledging the staff who have been at 
the forefront of creating success for our students. 
They have been committed as educators to support 
students in their journey of learning even when faced 
with the most challenging of behaviours experienced 
by young people in this cohort. Pope Francis 
previously said that teaching is about giving young 
people values, hope and positive guidance. You’ve 
given this in bucket loads. 

I personally thank the final crew on deck at the end 
under the leadership of Michael Whitton. On behalf 
of the Marist180 family - Thank you Mick, Ben, Peter, 
Scarlette and Sammy. We will miss you. May your new 
2021 journeys be full of joyful surprises and awesome 
success.

Peter Monaghan 

Marist180 Chief Executive Officer

A fond farewell to Pete’s Place
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Commonwealth
Department of Immigration and Border Protection – SRSS

Department of Immigration and Border Protection – UHM

Department of Prime Minister and Cabinet – VTEC

Department of Prime Minister and Cabinet  
– Aboriginal Services

New South Wales
ALS / Legal Aid

Australian Catholic University

Blacktown City Council

Department of Family and Community Services  
– various branches

Department of Juvenile Justice

Department for Women

Department of Justice

Department of Prime Minister and Cabinet

Evolve

Federal Member for Chifley, Ed Husic

Gail Daylight

Generation ONE

Infinite Hope

Judicial Commission of NSW

Link-up

MacKillop Family Services

Marrin Weejali

Max Employment

Multicultural New South Wales 
Muru Mittigar

MyFoundations

Nepean Alcohol & Other Drugs Service

Platform

Premier’s Department

Property Industry Foundation

SERCO

State Member for Blacktown, Stephen Bali

State Member for Mount Druitt, Edmond Atalla

TAFE NSW

Taldumande

Wentwest

Yarn’n

Youth Koori Court NSW

Queensland
Advance Queensland

Brisbane City Council

Catholic Religious Australia

Centacare Brisbane

Churches of Christ

Department of Education and Training

Department of Science Information Technology  
and Innovation

Dignity First

Jabiru Youth and Children’s Service

North West Aboriginal and Islander Community Association

Scanlan Foundation

Our partners
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Marist180 has partnered with a number of government agencies  
and NGOs in the delivery of our mission including:
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