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Our Vision for Reconciliation



Marist Youth Care (MYC) recognises  
and honours Australia’s First Peoples  
and acknowledges the need to bridge  
the gap that has occurred as a result of  
the injustices suffered by Aboriginal and  
Torres Strait Islander peoples.
 
MYC’s vision for reconciliation is one of working together 
to listen and learn from the Aboriginal and Torres Strait 
Islander peoples in order to build mutually respectful 
relationships and work alongside First Australian Peoples 
to support their needs.
 
MYC staff members will have a high awareness and 
understanding of Aboriginal and Torres Strait Islander 
peoples’ cultures and histories from receiving high  
quality cultural awareness training, and will feel confident 
to engage respectfully with First Australian communities.
 
MYC’s programs will be accessible and provide a 
meaningful contribution to the lives of Aboriginal  
and Torres Strait Islander peoples.
 
MYC is committed to being culturally welcoming and safe, 
with organisational policies and procedures, recruitment 
and procurement practices that reflect this.
 
MYC to promote reconciliation internally and throughout 
the community.

Our Vision for 
Reconciliation
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Marist Youth Care’s (MYC) origins helping young people 
and families at risk in Australia, extends back to 1896.   
MYC provides services for 4000 young people and their 
families every year in New South Wales, Queensland, 
Victoria, Australian Capital Territory and Western 
Australia.  MYC’s programs and services are dedicated 
to working with children, youth and families at risk, 
many of whom face complex issues such as: physical, 
sexual and psychological abuse; war, torture and trauma, 
abandonment; illness; learning difficulties; family violence 
and drug and alcohol abuse. Our clients require skilled 
case management and a tailored range of services and 
programs to achieve positive outcomes. MYC’s clients 
include young people in Out of Home Care or transition 
from care; those at risk of exclusion from mainstream 
education; early school leavers; homeless youth and those 
at risk of homelessness; refugees and migrants; young 
offenders; unemployed job seekers; Aboriginal and Torres 
Strait Islander youth; culturally and linguistically diverse 
youth. MYC’s clients come from areas characterised by 
high levels of trauma, loss and grief, intergenerational 
unemployment, welfare dependency, criminal activity and 
many have more than one severe barrier to employment. 
       MYC programs give priority to young people learning 
skills that will assist them to work towards long-term 
social and economic independence. This is done through 

a range of services that include: family preservation 
services; therapeutic foster care;  therapeutic residential 
care; providing tailored support and case management; 
community development and; capacity building with 
Aboriginal and Torres Strait Islander peoples, migrant 
and refugee communities; accommodation and support 
for those at risk of homelessness; prevention of re-
offending behaviours through case management and 
diversionary activities; providing assistance with re-
engaging in education, training  and employment; health 
and wellbeing support for unaccompanied humanitarian 
minors awaiting immigration status; and young adults 
and families who are supported to live in and engage in 
the local community.

Our Business

“MYC has a belief in each person’s ability to 
create positive change, which teaches them 

to believe in themselves”
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Daramu Aboriginal Youth 
Service

The Daramu program provides a range  
of culturally responsive, early intervention 
services for Aboriginal and Torres Strait 
Islander youth who may be either at risk  
of involvement in criminal behaviour 
or have been in recent contact with the 
police, courts or Juvenile Justice NSW.

Through intensive case management 
and culturally specific programs, young 
people are supported to choose positive, 
pro-social pathways and to address the 
specific issues which may be influencing 
their propensity to offend young people 
are also assisted to access services such 
as educational and/or vocational training, 
youth health services, counselling, 
accommodation providers, as well as to 
enhance their knowledge and connection 
to traditional culture.

MYC provides programs specifically aimed at Aboriginal and Torres 
Strait Islander peoples and communities which include:

Hebersham Aboriginal Youth 
Services
 
Hebersham Aboriginal Youth Service 
(HAYS) provides a culturally responsive 
supported accommodation service for 
Aboriginal and Torres Strait Islander 
young people aged 16-18 years who 
are homeless or at risk of homelessness.  
The service provides safe, supported 
accommodation for up to 3 months; 
intensive case management; support to 
reconnect or return to family; assistance  
to access education or employment; 
financial assistance; health services;  
access longer term accommodation 
options; transition to independent 
living where appropriate; independent 
living skills development; and cultural 
connection, and participation activities.

Mudjin Byala Family Yarning 
Circles

Mudjin Byala Family Yarning Circles is a 
unique family support initiative which 
utilises the dynamics of the yarning circle 
to engage vulnerable Aboriginal families 
and young people in an inclusive, culturally 
responsive problem solving process with 
local Elders and/or respected community 
members, as well as with appropriate local 
service providers. Through this collaborative 
problem solving process, social inclusion and 
social participation is promoted, connections 
and linkages are made and maintained and 
skills and resilience are developed.

Vocation, Training & 
Employment Centre

Vocation, Training & Employment Centre 
(VTEC) supports Aboriginal and Torres 
Strait Islander job seekers with a range of 
opportunities to improve their readiness 
for work.  Our Community Job Club is 
open to all ages and provides a soft entry 
point for people from the community to 
engage with MYC prior to formally joining 
a program. It offers an initial assessment 
to support people address barriers that 
restrict obtaining employment. We focus 
on educating people on engaging with 
employer’s / opportunities and industry 
expectations, soft and hard work skills, 
resume building etc. Our VTEC program 
offers a cultural approach to our pre-
employment and post-employment 
support, and cultural awareness support  
to employers who need it.  

 

MYC currently employs 350 people, 12% 
of whom identify as an Aboriginal and/or 
Torres Strait Islander employee. 
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In May 2014, MYC’s Executive Management Committee 
(EMAC) commenced the formal process of developing 
a Reconciliation Action Plan to reflect the organisations 
commitment to support, increase mutual respect and 
work closely with Aboriginal and Torres Strait Islander 
peoples and communities. 
 
MYC has been committed to reconciliation for some time, 
recognising cultural competency as an agency and the 
need to continuously improve and be accountable in this 
area.  Some of MYC’s reconciliation efforts to date have 
included:

• Investing in an Aboriginal Traineeship program 
to support the development and employment of 
Aboriginal and Torres Strait Islander youth workers

• Hosting activities during National Reconciliation  
Week to raise awareness of the importance of  
building stronger relationships with First Australian 
Peoples within MYC and the broader community

• Local Traditional Owner Elders invited to significant 
events to provide Welcome to Country, Smoking 
Ceremonies, share their stories and provide 
information to help inform and educate our staff

• Engaging an Aboriginal artist to run workshops  
with all Marist young people to reflect on 
reconciliation and what it means

• Participating in NAIDOC week activities including  
both staff and clients attending the events.

 
MYC holds a whole of Agency Day each year in June 
during which staff excellence awards are presented.  
The Awards will be broadened from June 2015 to include 
an Award that recognises a staff member who makes a 

significant contribution to MYC’s RAP and/or to Aboriginal 
and Torres Strait Islander communities.  

MYC’s commitment to reconciliation is reflected in the 
organisation’s Strategic Plan 2014-17:
 

Strategic Goal 2.1 “Honour Australia’s First 
People and work towards Reconciliation”
 
Following discussions with Reconciliation Australia, MYC 
decided to begin our RAP journey with an Innovate RAP.
 
The MYC leadership team called for expressions of  
interest from staff members across the agency to join 
the RAP Working Group. The working group is made 
up of staff from across programs and areas within the 
organisation and include representation from:

• Three Aboriginal and one Torres Strait Islander staff 
members. These staff are engaged in delivering 
services to MYC’s  clients and  bring a wealth of 
experience and knowledge

• Two Managers

• One  Executive Manager

 
The position of Chair is shared between an Executive 
Manager and one Aboriginal MYC member of staff.   
MYC also has a RAP Champion at Board level, reflecting 
a commitment at all levels within the organisation. Our 
RAP Working Group will be guided by the knowledge 
and advice from our proposed Aboriginal Staff Advisory 
Committee (ASAC), which will be available to all  
Aboriginal and Torres Strait Islander staff to provide 
cultural guidance when planning and implementing RAP 
initiatives. 

 The RAP Working Group holds meetings every two 
months and has undertaken an agency self-reflection 
activity in order to consider what actions MYC are 
currently undertaking in relation to reconciliation, and 
identify the gaps and improvements that could be made. 
In September 2014 two members of the working group 
attended the Reconciliation Australia RAP Development 
Workshop to support the development of MYC’s RAP. Two 
half day workshops have also been held within MYC to 
develop RAP targets.
 
The draft targets approved by the Executive Management 
team, went out for consultation with the Aboriginal and 
Torres Strait Islander community through a number of 
groups including MYC’s Aboriginal Reference Committee, 
which is a committee of external Aboriginal community 
members who are consulted and provide guidance to 
MYC on Aboriginal and Torres Strait Islander programs, 
the Wolkara Elders Group, the Aboriginal Western Sydney 
Youth Justice Group and some smaller community 
consultations. The draft RAP was also provided to all staff 
to provide feedback.  
 
MYC’s RAP is a two year plan that will be reviewed 
annually in line with our business planning cycle.

Our RAP

Current members of RAP Working Group (RWG): Co-Chair Executive 
Manager Innovation and Business Development, Co-Chair Aboriginal 
Community Liaison VTEC, Aboriginal Services Specialist, Team Leader Daramu,  
Caseworker Daramu Indigenous, Caseworker Mudjin Byala, Quality Specialist, 
HR Specialist and Fundraising and Events Officer.
MYC Board Champion:  Liz Newton
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Relationships

MYC will build and maintain strong and 
respectful relationships with Aboriginal 
and Torres Strait Islander peoples to ensure 
our programs and services meet identified 
community needs, are accessible and 
culturally appropriate.

Photo credit: evantravels
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Action Responsibility Timeline Deliverable

1. RAP Working Group
MYC’s RAP Working Group (RWG) to actively monitor 
the RAP development, including implementation of 
actions, tracking progress and reporting

RWG Co-Chairs September 2015 • RWG to oversee the development, endorsement and launch of the RAP.

February, April, June, October
2015, 2016, 2017

• The RWG to meet at least four times per year to monitor and report on RAP 
implementation.

2. Establish an Aboriginal Staff Advisory 
Committee (ASAC) to assist the RAP Working 
Group to provide guidance on matters relating to 
Aboriginal and Torres Strait Islander peoples within 
MYC

RWG Co-Chairs with support 
of Executive Management 
Committee (EMAC)

September 2015
September 2015
 

• Establish a Terms of Reference for ASAC.
• RWG Co-Chairs to distribute expressions of interest to join ASAC.

March, May, August, November
2015, 2016, 2017

• ASAC to meet every quarter to provide guidance to the RWG on RAP 
implementation.

3. Celebrate National Reconciliation Week
Provide opportunities for Aboriginal and Torres 
Strait Islander employees and other employees 
to build relationships through events that foster 
reconciliation

Fundraising & Events Officer 
in conjunction with RWG 
Co-Chairs and ASAC Chair

27th May- 3rd June
2016, 2017

• Organise one internal event each year.
• All NRW events to be registered on the Reconciliation Australia website.
• MYC staff to engage in at least one external NRW event each year.
• MYC will actively encourage clients to attend a NRW event.  
• NRW to be included in MYC yearly calendar of events.
• Local NRW events to be promoted on MYC intranet and through MYC social 

media platforms.

4. Hold excellence awards to recognise all 
employees who have built positive relationships and 
made significant contributions to MYC’s RAP and/or 
the Aboriginal and Torres Strait Islander Community

RWG Co-Chairs with support 
of EMAC

September 2015 • An award category to be created to recognise staff contributions to MYC’s RAP 
and/or contributions to Aboriginal and Torres Strait Islander communities.

April 2016, 2017 • Staff to be nominated by their peers and approved by management to win the 
staff award.

June 2016, 2017 • Awards to be presented at MYC’s annual Whole of Agency Day.
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Respect

MYC acknowledges First Australians and 
pays respect to Aboriginal and Torres 
Strait Islander peoples, land and history. 
We celebrate the cultures and ongoing 
contributions of Aboriginal and Torres 
Strait Islander peoples. We wish to foster 
staff and agency culture that promotes 
respect for and understanding of First 
Australian Peoples. This is important to 
us in our work with Aboriginal and Torres 
Strait Islander peoples and communities. 
MYC is committed to increasing our 
First Australian peoples cultures and our 
participation in festivals and cultural 
events.
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Action Responsibility Timeline Deliverable

1. Cultural awareness training and development 
for staff
Engage MYC employees in cultural learning to 
increase understanding and appreciation of 
Aboriginal and Torres Strait Islander cultures,  
histories and achievements.

RWG Co-Chairs

Learning & Development 
Specialist

September 2015 • Pilot an Aboriginal and Torres Strait Islander cultural awareness training strategy 
for MYC, which include the identification of training requirements specific to 
different programs/levels of the organisation.  

Monthly from September during 
2015, 2016, 2017

• MYC’s Staff orientation program for new employees to include an introduction to 
MYC’s RAP and the agencies reconciliation commitments.

December 2016 • Provide cultural awareness training for all MYC staff including a face to face 
workshop.

February, May, August, November 
2015, 2016, 2017

• Encourage new and existing staff to utilise Reconciliation Australia ‘Share Our 
Pride’ website.

June 2017 • RWG members, RAP Champions, HR managers and other key leadership to 
participate in leadership based cultural awareness training.

2. Aboriginal and Torres Strait Islander cultural 
protocols
Engage employees in understanding protocols 
around Acknowledgement of Country and Welcome 
to Country ceremonies to ensure there is shared 
meaning behind the ceremonies.

RWG Co-Chairs in 
conjunction with RWG and 
ASAC

Fundraising & Events Officer 
with support of ASAC

November 2015 • Update, implement and communicate MYC’s Aboriginal and Torres Strait Islander 
cultural protocol document.

November 2015 • Develop a list of key contacts for organising Welcome to Country.

June 2016 • Include Welcome to Country protocols in budgets for all major events.

May, July 2016, 2017 • Invite a local Traditional Owner to provide a Welcome to Country at significant 
MYC events, including NRW, NAIDOC Week events, and the launch of all new 
programs and building openings.

November 2016 • Include an Acknowledgement of Country at the commencement of important 
internal meetings.

3. Celebrate NAIDOC Week
Provide opportunities for Aboriginal and Torres Strait 
Islander employees to engage with their culture and 
community through NAIDOC Week events.

Executive Manager People 
Strategies

All MYC Managers

September 2015 • Update HR policies and procedures to include confirmation that MYC’s Aboriginal 
and Torres Strait Islander staff can access leave to participate in local NAIDOC 
Week events.

July, 2016, 2017 • MYC actively encourages staff and clients to participate in NAIDOC Week events.
• Provide opportunities for Aboriginal and Torres Strait Islander staff to participate 

in NAIDOC Week activities.

July 2016, 2017 • MYC to organise an internal and or external NAIDOC Week event in consultation 
with local Aboriginal and Torres Strait Islander communities.

4. Create a culturally safe and welcoming 
environment within MYC for Aboriginal and  
Torres Strait Islander peoples and community

RWG Co-Chairs in 
conjunction with MYC 
Program Managers

September 2015 • Display Acknowledgement of Country placard in MYC offices.

September 2015 • Update MYC’s approved email signature block to acknowledge the Traditional 
Owners of the land.

September 2015 • Purchase subscriptions for Koori Mail and Indigenous Times newspapers 
accessible for staff and clients to read.

September 2015 • Organise for Aboriginal and Torres Strait Islander publications and newspapers to 
be made available at MYC offices.

November 2015 • Organise Aboriginal and Torres Strait Islander flags, art and imagery to be 
purchased, displayed on site and formally acknowledged.

November 2015 • Engage with Aboriginal and Torres Strait Islander peoples to Create an 
Acknowledgement of Country placard.
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Opportunities

MYC wishes to build our capacity to offer 
high quality, culturally appropriate services 
to First Australian Peoples. MYC will offer 
employment opportunities and career 
pathways to Aboriginal and Torres Strait 
Islander candidates and internal staff. MYC 
will also aim to promote economic, political 
and social inclusion of Aboriginal and 
Torres Strait Islander peoples.

Photo credit: John Austin
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Action Responsibility Timeline Deliverable

1. Aboriginal and Torres Strait Islander 
employment
Investigate opportunities within MYC to increase 
Aboriginal and Torres Strait Islander employment 
opportunities.

CEO with ASAC September 2015 • Consult with Aboriginal and Torres Strait Islander staff on employment strategies, 
professional development opportunities and individualised career development.

Human Resource Manager February 2016 • Review HR procedures and policies to ensure barriers to Aboriginal and Torres 
Strait Islander employees are able to be addressed.

Executive Manager People 
Strategies

March 2017 • Develop, implement and communicate an Aboriginal and Torres Strait Islander 
Employment and Retention Strategy for MYC.

Recruitment Specialist July 2016, 2017 • Relevant staff vacancies to be advertised in Aboriginal and Torres Strait Islander 
media.

July 2016, 2017 • Include the words “Aboriginal and Torres Strait Islander applicants are 
encouraged to apply” in all vacant position advertisements.

September 2017 • Continue MYC’s investment in capacity building Aboriginal and Torres Strait 
Islander staff.

2. Aboriginal and Torres Strait Islander supplier 
diversity
Investigate opportunities to increase Aboriginal and 
Torres Strait Islander supplier diversity within MYC  

Manager Communications September 2015 • Review procurement policy to address barriers in procuring services from 
Aboriginal and Torres Strait Islander businesses.Executive Manager Finance 

& Corporate Services
March 2016

March 2016 • Investigate becoming a member of Supply Nation.

April 2017 • Develop an Aboriginal and Torres Strait Islander procurement strategy.

June 2017 • Develop at least one commercial relationship with an Aboriginal and Torres Strait 
Islander business.

3. Provide opportunities and support Aboriginal 
or Torres Strait Islander staff to participate in 
further education

EMAC April 2016 • Scope partnerships with Western Sydney University and/or Australian Catholic 
University to offer a scholarship to an Indigenous staff member to participate in 
tertiary education.

4. Establish community consultation protocols 
around opportunities to partner or tender for 
services to support the local Aboriginal and/or 
Torres Strait Islander community.
 

RWG Co-Chairs in 
consultation with RWG and 
ASAC

February 2016 • Develop a formalised Aboriginal and Torres Strait Islander community 
consultation protocol regarding the development of new services and 
opportunities to partner or tender for funding.

March 2016 • Organise focus groups when investigating to inform funding opportunities for 
Aboriginal and Torres Strait Islander programs provided by MYC.
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Action Responsibility Timeline Deliverable

1. Monitor the progression of MYC RAP progression 
and implementation.

RWG Co-Chairs February, April, June, October
2015, 2016, 2017

• RWG to provide quarterly updates to the MYC Board for input and advice into 
RAP progression and implementation.
• Provide quarterly updates to staff on the progress of MYC’s RAP.

July 2016 • Investigate opportunities to publically report on RAP achievements, learnings 
and challenges.

2. Report achievements, challenges and learnings 
to Reconciliation Australia for inclusion in the RAP 
Impact Measurement Report.

All MYC Leadership Team September, 2016, 2017 • Complete and submit the RAP Impact Measurement Questionnaire to 
Reconciliation Australia annually.

3. Review, refresh and update MYC RAP RWG Co-Chairs February 2017 • Draft a new RAP with Reconciliation Australia based on learnings, achievements 
and challenges from the Innovate RAP.

June 2017 • Submit the draft RAP to Reconciliation Australia for formal review and 
endorsement.

4. Seek feedback from Aboriginal and Torres Strait 
Islander staff, agency partners, community Elders and 
leaders on MYC’s progress

RWG Co-Chairs November 2016, 2017 • Consult with Aboriginal and Torres Strait Islander staff, agency partners, 
community Elders and leaders on MYC’s RAP progress and seek advice/input.

July 2016, 2017 • Finalise Community feedback report.
• Update MYC internal and external stakeholders on community feedback.

Tracking Progress and Reporting
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Reconciliation Action Plan 
Contacts
Melisah Feeney 
RWG Co-Chair
Executive Manager Innovation and Business Development
0414 910 613 
melisah.feeney@maristyc.com.au

Tascha Dickson 
RWG Co-Chair
Indigenous Community Liaison Officer 
0425 265 063 
taschad@maristyc.com.au

Marist Youth Care 
36 First Avenue
Blacktown NSW 2148
02 9672 9200
www.maristyc.com.au

 

Walking together is what this Dreaming tells
The hand symbolises Marist Youth Care, their participation 
and acknowledgement to all Aboriginal and Torres Strait 

Islander people. The orange heart shape symbol is the 
reconciliation emblem.

The red circles represents Aboriginal & TSI communities, the 
blue circles signifies the water, the brown pathways with 

foot prints, that merge this Dreaming, tell the story of how 
the organisation join together to unite in Reconciliation.  

 
Denise Bell.




