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We are for 
creating 
positive 
change

Marist Youth Care has changed 
its name to Marist180. We no 
longer work exclusively with 
young people and now include 
people from other groups who 
are excluded from social and 
economic opportunities. 
Marist180 builds a sense of belonging  
and provides a place for everyone to 
discover a pathway to social and  
economic independence. 

Our new name, Marist180, conveys how 
we help others turn their lives around 180 
degrees and reflects our work as agents of 
positive transformation.

This Annual Report introduces you to our 
new name and styles. Thanks to our staff 
who are pictured in this Annual Report.

Marist Youth  
Care is 
now called 
Marist180

About Marist180

2           Creat ing posi t ive change

Annual  report  2016



I am pleased to present this 
report on behalf of the Board 
of Marist Youth Care Ltd 
(Marist180) for the year ended 
30 June 2016. 
Marist180’s work with vulnerable people 
is called upon more than ever. Income 
disparity is rising (ABS data, 2013-2014) 
and Australia’s strong economy and 
relative wealth in comparison to other 
developed countries does not reduce 
the rising levels of disadvantage in 
the general community. Rates of key 
health, behavioural and social problems 
continue to rise. Over the past decade, the 
incidences of child abuse and neglect have 
steadily increased, as have homelessness, 
substance and alcohol abuse, aggressive 
crimes and mental health issues. This 
environment forms the backdrop to 
Marist180’s work over the last year.

Economic pressures, shifts in client service 
models and policy changes by funding 
providers continually challenge us to adapt 
our service delivery model. In that context, 
Marist180 undertook significant work on 
its new Strategic Plan 2017–2020 to help 
us adapt to the changing landscape and 
develop innovative policies that will make 
a real difference to the lives of the people 
we serve.

It is pleasing to note Marist180’s 
continuing strong financial performance. 
Nevertheless, our key priority is to diversify 
our funding streams to reduce our reliance 
on government funding. 

Partnerships with like-minded groups 
are a key part of achieving long-term 
sustainability. The Board is grateful for our 
many strong partnerships with not-for-
profit organisations, government agencies, 
and corporate and business supporters 
that help us serve our communities better.

Reflecting our commitment to improving 
governance practices, all Board members 
undertook additional governance training 
this year. The Board’s subcommittees also 
focused on monitoring risk to make the 
most of our assets and develop systems to 
ensure the safety of all the people we work 
with. I thank the Board and its committees 
for their support and considerable effort 
over the year.

Marist180’s impact on those excluded 
from economic and social opportunities 
depends on the efforts of its people. As 
always, the organisation was well served 
by truly dedicated staff members and 
volunteers. The Board also acknowledges 
and thanks our CEO, Cate Sydes, and 
the Executive Leadership Team for their 
outstanding skills and professionalism.  
 

 

John Cameron 
Chairman

Chairman’s report

Marist180’s impact on those 
excluded from economic 
and social opportunities 
depends on the efforts  
of its people.

180

Our key priority is to 
diversify our funding 
streams to reduce 
our reliance on 
government funding
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Chief Executive Officer’s report

We worked with

3404
people over the year  
across the wide range  
of our programs.

Our focus this 
year was on 
ensuring we 
stay true to the 
Marist180 vision

While the not-for-profit 
sector has endured volatility, 
considerable change and 
increased complexity, I am 
pleased to report that Marist180 
has made considerable progress 
against its Strategic Plan for 
2014–2017. We are now close to 
reaching the four key goals we 
set out to achieve by early 2017. 
Our focus this year was on ensuring 
we stay true to the Marist180 vision. We 
evaluated our programs and services, and 
checked we were using resources wisely. 

Marist180’s key achievements over the past 
12 months included:

• Undertaking a comprehensive review 
of how we measure outcomes 
and improve our processes, and 
developing a therapeutic service 
delivery framework to help improve our 
services and client outcomes 

• Achieving Reconciliation Australia’s 
endorsement of our Reconciliation 
Action Plan (RAP), and establishing an 
Aboriginal and Torres Strait Islander 
Advisory Committee to guide our 
cultural development

• Pete’s Place became a registered 
and accredited school in NSW run 
by Marist180, the end of process of 
independent accreditation that took 
several years.

• Expanding our services for 
unaccompanied minors, and refugee 
and humanitarian entrants

• Establishing MYC Painting Services as a 
viable and successful social enterprise 
that employs Aboriginal apprentices 

• Helping 290 people start jobs via our 
skills development centres

• Achieving strong performance in our 
out-of-home care, foster care, family 
preservation, homelessness and 
Aboriginal services

• Strengthening Marist180’s growth into 
Victoria and Queensland. 

Our work in removing barriers that 
exclude people from economic and 
social opportunities has allowed them to 
participate more fully in their communities 
and advanced our advocacy work and 
influence with government, decision 
makers and stakeholders. It has also 
promoted a deeper understanding of 
these issues among the general public.

Despite our successes, there is still much 
to be done. I feel privileged to lead such 
an extraordinary organisation that is so 
strongly focused on helping people find 
positive change and support them to live 
rewarding lives.

I am fortunate to be surrounded by a 
rich and strong team, including our 
Board, Executive Leadership Team, staff, 
volunteers and supporters. I acknowledge 
their contributions and thank them for their 
commitment. Together, we have made 
a real impact for our clients, and I look 
forward to building on that work in the 
year ahead.

 

Cate Sydes 
Chief Executive Officer
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Pathways to economic  
independence 

Discovery of career and life goals. 
Preparation for the world of work. 
Connections to opportunities.

Education and training

Building blocks to succeed in the 
world. Barriers overcome for people 
at risk of being left behind.

Strengthened family relationships

Support for families to resolve 
their difficulties and prevent children 
being removed. Loving families 
for foster kids and connections 
maintained for family members. 

Curiosity inspired and 
connections developed

Curiosity to develop intellectual 
mastery and creativity. Resilience 
to empower young people with 
a strong and meaningful life. 

Safe homes 

Assistance during vulnerable 
times and help to secure safe 
accommodation and find stability. 

Life and innovation skills

Independent living skills for positive 
engagement with life. More open 
pathways through entrepreneurship  
and innovation.

Enhanced wellbeing 

Support for children and youth 
experiencing trauma, loss 
and abuse to find wholeness  
and wellbeing.

Marist180 continues 
to pursue these seven 
strategic goals to integrate 
services and solutions for 
positive change, working 
with communities, 
government and non-
government organisations, 
schools, businesses 
and universities. 

Our strategic 
goals

Vision, mission 
and values

Maris t180  9
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In 1817, Marcellin Champagnat founded 
the Marist family. Today, we continue his 
work, standing in solidarity with those 
in our community who seek a fulfilling, 
meaningful life. 

Our vision is to enrich and engage with our 
community in the Marist way by providing 
care, love, acceptance and understanding 
for all. We continuously strive to build a 
sense of belonging for others and provide 
a safe, nurturing place for everyone 
to discover a pathway to economic 
independence. 

The Marist way encapsulates Marcellin 
Champagnat’s belief in being present in 
the lives of others, living a simple life, the 
power of the family spirit and the love of 
doing good work. 

Marist180 is client-focused. We put all 
people first, recognising their worth and 
focusing on their needs, whatever their 
circumstances, beliefs or backgrounds.

We respect, value and acknowledge all 
people, their differences and their unique 
needs. This is reflected in the professional 
delivery of our services. 

Marist180 has integrity. We behave in an 
open and transparent manner, and we act 
honestly and consistently in all our work 
and relationships. 

We persevere and are prepared to go 
beyond the recognised limits of care and 
tolerance in working with those in our 
community and ensure that we are there 
for them. 

We are innovative, courageous and 
imaginative. We’re willing to take risks 
to achieve the best outcomes for the 
communities we serve. 

Life is complex – but love and care  
are simple. Together, we can create 
positive change.



Our programs

Programs

Out of Home Care Education Services Accommodation Employment  Family  
Preservation

Aboriginal 
and Torres Strait 
Islander

Settlement 
and Support 
Services

180 Wellbeing 
Solutions

Life Education 
Accommodation Program 

Supported Independent 
Living Program

Residential Care

Foster Care

Restorative 
Practices

Pete’s Place 

One Centre

Education  
Engagement

We Can Be Heroes

Youth Homelessness
(Short and Medium Term 
Accommodation, outreach 
and early intervention)
12-24 yrs

Transition to Independent 
Living Program

Juvenile Justice Crisis 
Accommodation Services

Affordable Housing for Life

Youth Employment

Indigenous Employment 

CALD Employment

Marist180 Painting Services

Skills and Development 
Centre

VTEC Vocational, Training & 
Employment Centres

Family Preservation

Juvenile Justice  
Crisis Accommodation  
Services

Homeless Aboriginal  
Youth Services

Daramu Aboriginal  
Youth Services

Mudjin Byola

Indigenous Employment 
(VTEC)

Daramu Healing Garden

Unaccompanied 
Minors Program

SAS & CALD Employment 

Clinical, counselling, 
training and 
support services

Maris t180  1110           Creat ing posi t ive change

Annual  report  2016 Annual  report  2016



Reconciliation 
Action Plan

Marist180’s Daramu program engages 
young Aboriginal and Torres Strait Islander 
people in the Blacktown and Mt Druitt 
areas who are at risk of offending. 

The program models distinctly Aboriginal 
modes of respect for young people who 
may not have a connection to culture and 
country. Workshops cover cultural matters 
as well as life skills, with outings to places 
such as Waradah Aboriginal Centre, Muru 
Mittigar Aboriginal Cultural & Education 
Centre, and the Elders program at Taronga 
Zoo. Combining cultural expertise with 
a strong casework framework, Daramu 
is helping young people connect with 
themselves, their culture, their community 
and services in ways that can transform 
their lives.

As well as strengthening culture 2015-2016, 
the team assisted:

• 32% of clients to access stable 
accommodation and prevent 
homelessness

• 45% to access support for alcohol 
or other drugs abuse/ 
dependency issues

• 42% into education

• 61% to undertake training

• 32% to take up paid work

This year, Daramu was awarded the 
Outstanding Community Organisation 
Award by Mt Druitt and District 
Reconciliation Group. This is very 
meaningful to us, because we were 
nominated by the family of one of our 
clients, and the award comes straight  
from the community we aim to serve.

Marist180 has also been awarded 
funding to build a healing garden on 
the Daramu site and to transform our 
offices and residential house for homeless 
Aboriginal and Torres Strait Islander youth. 
Co-designed by Marist180’s Aboriginal 
staff, we are hoping to create a culturally 
resonant educational, healing and meeting 
garden. The garden will be a flexible space 
that can be used for workshops such as 
learning about bush tucker and healing 
plants. It will also be ideal for one-to-one 
casework and support meetings, and as 
a quiet reflection area for our Aboriginal 
clients. We look forward to its launch in 
early 2017.

We have partnered with TAFE to run a 
Certificate II in Landscaping for 10 Daramu 
clients during the garden’s construction 
over the coming 6 months. This will 
enhance our clients’ employability and 
create a sense of ownership of the site, 
where positive stories will be built into the 
foundations. 

We’d like to thank Muru Mittigar and the 
Aboriginal Education Unit of Sydney’s Royal 
Botanic Gardens for their expertise in 
helping us select plants for the site. 

 

Daramu is the Dharuk 
word for tree. The tree in 
our symbol (painted by 
staff member Denise Bell) 
signifies the pathways to 
independence and the 
supportive connections 
our young people need to 
succeed, with roots deep 
in belonging and 
understanding of culture.

Marist180 assisted 

32%
of clients to access stable 
accommodation and 
prevent homelessness.

We helped 

45%
of clients to access support 
for alcohol or other  
drugs issues. 

Daramu

Marist180 launched its INNOVATE 
Reconciliation Action Plan this year. 
Our Marist community honours Australia’s 
First Peoples and recognises the injustices 
suffered by Aboriginal and Torres Strait 
Islander peoples. We acknowledge the 
need to bridge the gap this injustice has 
caused between Australia’s First Peoples 
and other Australians.

Marist180’s vision for reconciliation is 
to listen and learn from Aboriginal and 
Torres Strait Islander peoples, build 
mutually respectful relationships and 
work alongside Australia’s First Peoples 
to support their needs. 

Through our Reconciliation Action Plan 
Working Group, made up of Aboriginal 
and non-Aboriginal staff from all levels 
of the organisation, we have committed 
to a range of actions to achieve this 
over the next two years. These include 
a commitment to providing high-quality 
cultural awareness training and supporting 
our Aboriginal and Torres Strait Islander 
staff to achieve their professional goals. 
We will also celebrate Aboriginal Culture 
and reconciliation through the celebration 
of major events such as NAIDOC week 
and National Reconciliation Week. 

Marist180 is dedicated to ensuring that 
all our services and programs will be 
accessible and provide a meaningful 
contribution to the lives of Aboriginal 
and Torres Strait Islander peoples. We’re 
proud of our Aboriginal services and are 
committed to reconciliation across every 
aspect of our work. We hope to create a 
culturally safe and welcoming environment 
within Marist180. 

Marist180 is dedicated to 
ensuring that all our 
services and programs 
will be accessible and 
provide a meaningful 
contribution to the lives of 
Aboriginal and Torres 
Strait Islander People.

Marist180 achieved  

11%
Aboriginal and Torres Strait 
Islanders workforce 
representation  
in 2015-2016.

Three times the Australian 
government’s own target of

3%
Aboriginal and Torres Strait 
Islanders representation by 
2018 in its public sector 
workforce (Australian 
Government, Closing The 
Gap 2016).
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Safe homes

Youth Homelessness Services 

In 2015-2016 our youth homelessness 
services, delivered in a strong partnership 
with MacKillop Family Services, reached 
more young people than ever. We helped 
461 young people under the age of 25 who 
were homeless or at risk of homelessness. 
324 people spent one or more nights in 
one of our network of safe houses, and  
we reached out to another 137 to work 
with them before crisis point to try and 
prevent homelessness

The journey was not always easy, with 
some people presenting to our services 
with significant life challenges and barriers 
– such as mental illness, engagement with 
the criminal justice system, a history of 
trauma and neglect, and drug and alcohol 
addiction, and 22% had no income of any 
kind when they approached us – not even 
benefits.

Young people approach Marist180’s 
homelessness services after making many 
attempts to get support and assistance 
elsewhere, and may be anxious, tired and 
feeling down. Some need a safe place to 
stay in our network of staffed, residential 
crisis houses. Others receive outreach 
support to try and prevent homelessness. 
Some who are ready take a lease in one 
of our transition-to-independent-living 
properties, reassured that a caseworker 
will stay in touch and help them to learn 
the skills they need to sustain a tenancy 
on their own.

Around 35% of the young people 
presenting as homeless to our service 
identify as Aboriginal – most of whom 
accessed HAYS, our residential & outreach 
service where all staff identify as Aboriginal 
or Torres Strait Islander and services are 
delivered with cultural confidence.

Marist180 staff and caseworkers strive 
to find stable, safe and nurturing 
environments for each individual who 
approaches us – despite the numbers of 
people needing our service increasing. 
Each crisis, challenge and client case 
is considered with a therapeutic lens, 
increasing our understanding of our clients’ 
presenting behaviours and backgrounds. 
Using these approaches, we develop 
plans tailored to the specific needs of  
each individual that can really help turn 
lives around.

This year, with an increased focus 
on working with families, we safely 
reconnected more young people than 
ever before back to their family home 
or into accommodation with other 
family members. Our semi-independent 
properties doubled in number, creating 
more opportunities for people to find  
stable accommodation while building  
their education and employment skills  
for the future. 

In 2015-16 we laid the groundwork to  
bring on another delivery partner – 
Taldumande Youth Services in North 
Sydney. From July 2016 we will together 
launch a reconfigured Juvenile Justice 
Crisis Accommodation service covering 
North and Western Sydney.

Assistance during 
vulnerable times and help 
to secure safe 
accommodation and  
find stability. 

Marist180 helped

461
young people    
under the age of 25 who 
were homeless or at risk  
of homelessness. 

Around

35%
of the young people 
presenting as homeless  
to our service identify  
as Aboriginal.

Young people 
approach 
Marist180’s 
homelessness 
services after 
making many 
attempts to 
get assistance 
elsewhere
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Strengthened 
family 
relationships

Out of Home Care

Marist180’s Out of Home Care (OOHC) 
services offer a range of care and 
accommodation options for children and 
young people based on their needs and 
individual circumstances. These programs 
are designed to assist in meeting individual 
social, emotional and developmental 
needs and to enhance children and young 
people’s ability to participate in education 
and training, and build independent and 
fulfilling lives.

Residential care is for young people who 
are unable to live with family and who 
have often experienced trauma, abuse 
and neglect. Young people live in houses 
supported by staff who are trained and 
assisted and resourced by Marist180 to 
provide a stable, safe environment. 

Marist180’s Foster Care program provides 
care for 33 young people through training 
and supporting carers in the community; 
a combination of kinship and foster care. 
This involved 28 active carers over the 
year and 19 households. Achievements for 
Foster Care over the year were stronger 
collaboration with other Marist180 services 
to achieve goals identified in client case 
plans, including Pete’s Place and Daramu; 
and improved casework and carer  
support systems. 

The Family Preservation Program

Works intensively with children and families 
where children have been removed from 
family care due to safety concerns and 
are being supported to return. In other 
instances the program assists children and 
families to remain together rather than 
bringing children into care.

The Supported Independent  
Living Program 

Worked with 10 young people, 16-18 years 
old in OOHC to transition to independence 
and adulthood. Participants share 
accommodation with two other young 
people and a caseworker assists them 
develop independent living skills, like 
managing bills and finding and obtaining 
employment or undertaking studies. 

The Life Education  
Accommodation Program 

Is for young people between 17 and 
20 who are taking the final steps 
towards independence. This program 
provides accommodation supported 
by caseworkers who help each person 
develop and achieve independent-living 
goals. The Program assisted 9 clients in 
2015–2016. 

All programs are enhanced through robust 
systems and processes, including regular 
supervision for all staff. Each program 
is also supported by a therapeutic team 
and where appropriate external specialist 
services and programs. 

Support for families to 
resolve their difficulties 
and prevent children 
being removed. Loving 
families for foster kids 
and connections 
maintained for  
family members. 

Marist180 supported

85
young people in  
residential services.

Of these

41
under-18 year olds exited 
from residential care units.

Marist180’s Foster Care 
program provides care for 

33
young people through 
training and supporting 
carers in the community.
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Enhanced 
wellbeing 

In 2015/16 there were 9 mental health 
professionals from a psychology and 
counselling background across Marist180, 
supported by the Case Work and Clinical 
Practice Leader role. 1367 people were 
assisted over the year. 

2015-2016 has been a big year for 
Marist180 when it comes to  
therapeutic supports. 

For existing services and through 
considerable collaborative effort and 
extensive research, the Therapeutic 
Framework to which we operate was 
revised and updated. This results is a more 
comprehensive whole-of-life and refined 
approach to strengths at the centre of 
person-centric services. It also allowed 
us to start tailoring training and service 
provision tools beyond the scope of trauma 
to recognise the importance of attachment, 
self-reflection for staff, and specific goal 
setting and measurement so there is a 360 
degree exploration into the gains people 
have made in services. 

This is why the Outcome Measurement 
system, piloted at present and being rolled 
out across programs in 2017 will allow 
us to track through metrics as well as 
qualitative reporting on what we are doing 
to support people across the domain of 
health, emotional and social wellbeing, 
relationships and belonging, employment 
and/or education, and in mastering 
independent living skills. 

There have been changes to our staff 
orientation sessions which has seen 
35 staff improve their understanding of 
trauma informed practices in the last 2 
months alone. A training strategy for 2017 
will extend this to over 300 current staff as 
well as new members to the team.

In 2015-2016 clinical staff assisted 167 
people with direct supports for their mental 
health and psychological wellbeing.  
In 2016-2017 we anticipate this figure to 
grow to over 500 people with the addition 
of staff dedicated to wellbeing through 
180 Wellbeing Solutions. This opens on 9th 
November 2017 at Blacktown, enhanced 
by a mobile service across Western 
Sydney. 180 Wellbeing solutions is offering 
Medicare rebated services as well as fee 
for service work to cover individual and 
group counselling, assessment, clinical 
consultation, and training services to 
clients and customers in a range of private, 
not for profit and organisational contexts. 

2017 will have a number of changes 
to how we deliver mental health and 
therapeutic related services, but at the 
heart of it all are our passion, commitment 
to values, and mission to deliver quality 
services to those we serve. 

Support for children and 
youth suffering trauma, loss 
and abuse to find wholeness  
and wellbeing. 

In 2015/16 there were

9
mental health professions 
from a psychology and 
counselling background 
across Marist 180. These  
were supported by the Case 
Work and Clinical practice 
Leader role.

 
Last year these  
professionals assisted

1367
people.
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Curiosity inspired 
and connections 
developed

For a wide range of people with different 
levels of success in formal school settings, 
different levels of English competence, or 
other experiences of exclusion from places 
of learning and work, Marist180 develops 
programs to foster curiosity and promote 
engagement and inclusion.

Reclaimed 

Runs in the Sydney Skills Development 
Centre and in our Melbourne Skills 
Development Centre under the name 
Upcycle. It uses curiosity and hands on, 
project based learning to improve the job 
readiness of young people who experience 
multiple barriers to employment.

The Reclaimed furniture and homewares 
social enterprise helps young people  
not in education, employment or training  
to get entrepreneurial, project based skills 
and experience relevant to the workplace 
of the future. 

Young people create saleable goods 
including refurbished retro furniture, 
innovative wall art, relocatable vertical 
gardens, weathered timber frames and 
mirrors from donated, recycled materials. 
Once re-upholstered, repainted and 
repaired, these items are sold via online 
platforms and local auctions. Young people 
receive a 50% share of the goods which 
they sell through vouchers, or they can 
agree to donate their reward to a cause of 
their choosing.

The project was co-designed by Marist180 
staff with input from 39 young people 
on Marist180’s programs in Sydney 
and trialled in 2015 using NSW State 
Government Youth Opportunities funding 
alongside a contribution from Marist180. 

The program pilot in Sydney 15/16 
finished with 69% of participants 
successfully transitioned to school, 
education or employment (from complete 
disengagement at the start) and 
communication, leadership, decision 
making and teamwork skills improved.

Young people on Reclaimed experience 
responsibility and achievement – especially 
with something they can see and touch, 
and something they will attribute a 
value to and sell. This helps develop the 
entrepreneurial muscles Gen Y & Z will 
need to flourish in the future. The benefit 
of Reclaimed is not just the woodworking 
or sales skills – it is the skills of project 
management, negotiation and  
self-sufficiency/project work that will  
set them up for success in the future 
jobs market.

This is a program that is reaching young 
people that aren’t on mainstream 
employment programs and aren’t 
succeeding at school. Marist180 is 
committed to sourcing funds to run this 
program in Sydney, Melbourne  
and Brisbane.

75 participants transitioned 
into employment (32 into 

trade-based apprenticeships 
or traineeships and 19 into 

other trade-specific  
training courses)

Resilience empowers 
young people with 
a strong and  
meaningful life.  
Curiosity develops 
intellectual mastery  
and creativity.

Young people receive a

50%
share of the goods which 
they sell through vouchers, 
or they can agree to donate 
their reward to a cause of 
their choosing.

The program pilot in 
Sydney 15/16 finished with

69%
successfully transitioned to 
school, education 
or employment.
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Education 
and training

Pete’s Place 

Has continued to go from strength to 
strength. At the end of 2015, a total of 
12 Year 10 students graduated with their 
Record of School Achievement, which is 
our highest number yet. Each student 
overcame significant barriers to reach this 
milestone and the graduation ceremony 
was well attended by family and friends. 
This also marked the conclusion of our 
time as a campus of The John Berne 
School. Whilst we are grateful for the 
support and assistance received over 
the years, 2016 marks the beginning of a 
new chapter as Pete’s Place commenced 
operation as an independent school for 
students in Years 7-10. We welcomed 
some new team members and many 
new students, and it has been an exciting 
time for all involved. Following a standard 
review by the Board of Studies Teaching 
and Educational Standards (BOSTES), Pete’s 
Place was granted full registration and 
accreditation for five years. We are excited 
about the future and the opportunity to 
create positive change for many more 
young people. 

The ONE Centre 

Another educational program has 
continued this year, offering tutoring and 
educational support to over 100 students 
from 16 different local schools, with 
attendance and usage steadily increasing. 
We also held a range of training 
workshops and hosted several  
community meetings. 

Restorative Practices 

Workshops continue to be in demand, 
equipping schools and students with 
positive behavior management strategies. 
A total of 11 schools received training, with 
320 teachers and 160 students participated 
in these workshops. 

Training for jobs

Since it was established in July 2012, 
Marist180’s Employment and Training 
Service has grown rapidly in scale and 

impact, reflecting the increased demand for 
specialist services in the communities we 
serve. We are now active in three states.

In 2015–16, we supported 423 job seekers 
to become job-ready. Through our 
Employment Caseworkers, we helped job 
seekers overcome barriers to employment 
and learn employability skills. More than 
85 per cent of the people who access our 
Employment and Training Service are under 
the age of 25, and we also connected 
them with employment pathways, based 
on their strengths, skills and aspirations. 

Of the 423 clients we helped this year, 290 
took up paid employment, starting their 
journey to economic independence. This 
represents a 17 per cent increase from 2014–
15. Most of these successful employment 
outcomes were achieved with clients who 
identify as Aboriginal and Torres Strait 
Islander, as well as with young offenders 
and those who come from culturally and 
linguistically diverse communities. 

Marist180’s employment and training 
services expanded into South East 
Queensland this year, via the government-
based Skilling Queenslanders for Work 
program. Through this initiative, we 
helped 45 job seekers receive accredited 
training in providing individual support to 
people in aged care, and helped provide 
employment opportunities or participants. 

Our Skills Development Centre in 
Melbourne supported young people to 
learn employability skills while building a 
wonderful permaculture garden. In Sydney 
our young people created one of a kind 
upcycled furniture and household items 
while learning invaluable employability, 
team work and project management skills. 

The innovative, client co-designed 
programs running in our centres meet 
the needs of young people who have not 
been able to get support from mainstream 
services to succeed.

Our Skills 
Development 
Centre in 
Melbourne 
supported young 
people to learn 
employability 
skills while 
building a 
wonderful 
permaculture 
garden

Building blocks to succeed 
in the world. Barriers 
overcome for people at 
risk of being left behind.

We supported

423
job seekers to become  
job-ready.

Of the 423 clients we 
helped this year,

290
took up paid employment.
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Pathways 
to economic 
independence

Marist180 Painting Service

With unemployment amongst the Aboriginal 
and Torres Strait Islander population at 
16%, nearly three times the national 
unemployment rate of 5.8% (August 2016), 
Marist180 developed an innovative social 
enterprise solution. In January 2015, we 
established professional painting and 
decorating service, Marist180 Painting 
Services to focus exclusively on employing 
Aboriginal and Torres Strait Islander 
apprentices under 21 years of age.

Each trainee apprentice works alongside 
a Master Painter who supervises them on 
commercial projects that can range from 
community housing maintenance, 
residential and commercial painting, 
colour and design consultations, wallpaper 
application, graffiti removal and artistic 
murals. Through this process, they are able 
to fulfil all first year painting apprenticeship 
requirements.

The supervisors have a challenging job of 
balancing commercial obligations, providing 
ongoing skill training, and supporting 
apprentices through regular personal and 
family challenges that can be encountered. 
There is a lot of satisfaction knowing they 
have been an integral part of a young 
person’s journey from unemployment to 
confident and skilled apprentice in just  
6 months.

Throughout their time with Marist180 
Painting Services, each apprentice also 
works with an Aboriginal Employment 
Caseworker who assists with transitioning 
them into commercial painting firms to 
complete their apprenticeship once their 
training with Marist180 Painting Services  
is complete.

After the first year of operation, ten 
apprentices have been employed by 
Marist180 Painting Services, with 75% 
continuing onto commercial employment 
in the open market.

“We see significant improvement in their 
routine, reliability and understanding of 
workplace behaviours and expectations,” 
says Makepeace, “Apprentices begin to 
take pride in their work and their 
employment status, reinforcing the value  
of a job and its impact on their health, 
wellbeing and relationships with others. 
Apprentices leave our program armed  
with resilience and the ability to cope with 
challenges that lay ahead.”

From this solid base, in 2017 Marist180 
Painting Services is looking to expand into 
Brisbane and Melbourne and to increase 
the number of apprenticeship places  
per year.

“We have a significant pipeline of high 
profile work and expect to continue on our 
growth trajectory,” says Makepeace, “As 
the enterprise matures further, subtle 
changes will be made to the operating 
model to encourage the retention of some 
apprentices into leadership roles within the 
business.” 

Discovery of career and 
life goals. Preparation for 
the world of work. 
Connections to 
opportunities. 

75%
per cent of our employees 
successfully transitioned to 
long-term employers.

10
of our apprentices have 
been hired. 
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Life and 
innovation 
skills

Marist180’s analysis of employment trends 
and research by the Foundation for Young 
Australians emphasises that creativity, 
innovation and entrepreneurial skills will 
be highly sought after in the future. With 
support from the Queensland Government’s 
Advance Queensland Initiative, the We can 
be Heroes workshops help to build these 
skills in young Queenslanders who may 
have missed out on traditional education 
pathways. With our support, these young 
people can have better access to a wide 
range of jobs. 

By mid-year, we had worked with 12 young 
people disengaged from education, training 
and employment. These individuals came 
from a wide variety of backgrounds and 
included young people with disabilities, 
those excluded from mainstream schools, 
refugees and young people

Participants were able to write a simple 
one-page business plan within two days. 
They also received post workshop support 
and evaluation. They came up with ideas 
for businesses such as a specialist car 
mechanic, a clothing supplier, and a 
digital networking platform for artists. 
One participant with a lived experience 
of disability created a plan for a disability 
support service. 

We are looking forward to increasing 
the number of workshops in the 2016–17 
financial year and expanding the program 
to New South Wales and Victoria early 
in 2017.

Two of the young people who participated 
in the workshops were interviewed on 
radio with Marist180’s Queensland Social 
Innovation Manager, Steve Williams.  
An accompanying article was published 
by The Wire. The Star also featured an 
interview with participant Bryce McEwen. 
Marist180 also produced a video to 
showcase We can be Heroes in practice. 

 I wanted to go into a practical 
sort of area and learn what 
I needed to run my business 
step-by-step. I walked away 
from the workshops knowing 
how to be ‘straight up’ – 
that is, business is business

 Esekia Aiiloilo, 19,  
We can be Heroes participant.

12
young people disengaged 
from education, training 
and employment 
participated in workshops 
to start their own business.

1
participant with a lived   
experience of disability 
created a plan for  
a disability support service.
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Marist180’s Settlement and Asylum Seeker 
Services help people who are seeking asylum 
and newly arrived migrants. Status Resolution 
and Support Services and Unaccompanied 
Humanitarian Minors are funded by the 
Department of Immigration and Border 
Protection.

Marist180 focuses on education as a 
means for our clients to achieve economic 
independence. In September 2015, we were 
pleased to attend high school graduation 
ceremonies for 35 of our clients – the 
largest contingent of Year 12 students the 
program has seen. This is a testimony to the 
commitment of these young people.

We also helped six young people achieve full 
educational scholarships with universities in 
NSW and the ACT.

Throughout the year, our volunteer tutors 
assisted young people in our residential 
accommodation programs with their 
homework and motivated them to engage 
with their studies. 

Thanks to our strong partnership with 
Lidcombe TAFE, over 30 clients have been 
enrolled in the college’s intensive English as 
a Second Language program in the last year. 
Our clients reported feeling a greater sense of 
worth, optimism and hope after participating 
in the course. Some clients no longer require 
translation services for basic conversations 
while others have found employment 
opportunities. 

Department of Immigration and Border 
Protection contracts like these do not allow 
the reporting of specific  
client numbers. 

Thanks to our strong 
partnership with 
Lidcombe TAFE, 
over 30 clients have 
been enrolled in the 
college’s intensive 
English as a Second 
Language program 
in the last year

Settlement 
and Support 
Services

Aram*
 

Arrived in Australia in 2013 
when he was eight years old. 
Marist180 placed him in our 
Unaccompanied Humanitarian 
Minors accommodation, where 
he has a supportive care team 
available 24/7 and lives with two 
other boys from the same cultural 
background. While this has been a 
difficult period for Aram, access to a 
reliable, committed team provided 
a much-needed sense of stability, 
and he has adapted to his new 
home very well. Aram’s connection 
with his culture is nurtured in the 
house by regularly providing him 
with meals from his country of origin 
and encouraging important cultural 
expressions and celebrations.

Marist180 has connected Aram to 
our dedicated mental health team 
and a counsellor from a specialist 
torture and trauma agency, who 
have helped him settle in to a new 
school and join a soccer team. 
Marist180 is also helping Aram stay 
connected to his extended family 
in Australia, ensuring that he can 
spend weekends and holidays with 
them, feel connected to family life 
and participate in cultural activities. 

Aram has great relationships with 
his school friends and housemates, 
and is growing in confidence every 
week.

*Not his real name.
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All donations over $2.00 are  
100 per cent tax deductible. 

Contact us

(02) 9672 9200

Volunteering

Marist180 is assisted in its mission by 
a committed group of volunteers.  
Their dedication and enthusiasm for the 
work they do inspires both our staff and 
our clients. Volunteers come from all  
walks of life, bringing with them a range  
of skills and personal qualities that enrich 
the lives of the young people and families 
we care for. 

Whether it’s tutoring someone who is 
preparing for the HSC, mentoring a young 
person in residential care or being a friend 
to a family of recently arrived asylum 
seekers, volunteers add great value to 
the services that Marist180 provides.

Fundraising 

If you would like to get involved and 
support Marist180, please consider making 
a donation. Your gift will help us to deliver 
quality services to the most vulnerable 
young people in our community. 

You can make a one-off donation or set  
up a regular donation (which is debited 
from your account on a nominated day 
each month). All donations over $2.00 are 
100 per cent tax deductible, and you can 
also choose which program your donation 
will support. 

Contact us to learn more about  
how you can help: 
Email. fundraising@m180.org.au  
Call. (02) 9672 9200 Fax. (02) 9672 9300

Join us
Be a part of something

St Vincent’s Old Boys Association 

The Marist Brothers, in conjunction with the 
Society of St Vincent De Paul, established  
St Vincent’s Boys Home at Westmead in 
1899. The St Vincent’s Old Boys Association 
was established in 1922, primarily as a 
way for the Old Boys to stay in touch with 
each other. 

The Old Boys Association Committee met 
several times in 2015–16 to discuss ideas 
for current and future developments – for 
example, updating our Old Boys database 
and looking at ways to communicate more 
effectively with our members. Our finances 
have also marginally increased thanks 
to a significant donation and a small 
contribution from our bank.

In 2015, we held our 94th annual reunion 
at Westmead. Approximately 50 Old Boys 
and their families came together for an 
enjoyable gathering. 

I would like to sincerely thank Br Cyril 
Quinlan, who has played the organ at  
our reunion mass for many years and 
has now retired to Campbelltown. I would 
also like to thank everyone who helped 
prepare the meal at the reunion, as well 
as Br Gerald Burns, Br Alexis Turton and 
Christine McGee.

God bless.

Ray Aquilina 
President 

The Old Boys Association 
Committee met several 
times in 2015–16 to discuss 
ideas for current and 
future development.

Marist  
Old Boys
In 2015, we held our

94th
annual reunion   
at Westmead.

Approximately

50
Old Boys and their families 
came together for an 
enjoyable gathering. 
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Financial 
overview

Profit or loss

Statement of Profit or Loss and Other Comprehensive Income 
for the Year ended 30 June 2016 2016 ($) 2015 ($)

REVENUE

Government Grants and Subsidies 18,678,502 18,883,067

Other Income 25,764,339 22,176,951

Total Revenue 44,442,841 41,060,018

EXPENDITURE

Financial Expenses  (11,290) (11,304)

Employment Expenses (27,237,942) (24,601,619)

Program Expenses (2,456,709) (2,430,885)

Travel and Transport Expenses (1,087,214) (1,177,808)

Property Expenses (2,978,484) (3,876,252)

Depreciation (861,734) (819,761)

Other Expenses (2,972,168) (2,198,070)

Total Expenditure (37,605,541) (35,115,699)

Surplus before Income Tax Expense 6,837,300 5,944,319

Income Tax Expense - -

Surplus after Income Tax Expense 6,837,300 5,944,319

Transfer (to) General Reserve (6,500,000) (5,700,000)

Surplus for the Period 337,300 244,319

OTHER COMPREHENSIVE INCOME

Increase in Revaluation Reserve 3,443,912 1,640,590

Increase in General Reserve 6,500,000 5,700,000

TOTAL PROFIT OR LOSS 
AND OTHER COMPREHENSIVE INCOME FOR THE PERIOD 10,281,212 7,584,909
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Statement of Financial Position 
as at 30 June 2016 2016 ($) 2015 ($)

CURRENT ASSETS

Cash and Cash Equivalents 19,063,896 9,544,272

Trade and Other Receivables 4,705,587 5,596,467

Inventories 66,003 66,003

Other Assets 363,610 453,700

Total Current Assets 24,199,096 15,660,442

NON-CURRENT ASSETS

Property, Plant and Equipment 17,961,269 15,155,319

Total Non-Current Assets 17,961,269 15,155,319

TOTAL ASSETS 42,160,365 30,815,761

CURRENT LIABILITIES

Trade and Other Payables 2,296,037 1,970,842

Provisions 1,636,263 1,430,695

Other Liabilities 2,435,008 1,919,005

Total Current Liabilities 6,367,308 5,320,542

NON-CURRENT LIABILITIES

Provisions 468,447 451,821

Total Non-Current Liabilities 468,447 451,821

TOTAL LIABILITIES 6,835,755 5,772,363

NET ASSETS 35,324,610 25,043,398

EQUITY

Members’ Funds - -

Reserves 31,789,748 21,845,836

Retained Earnings 3,534,862 3,197,562

TOTAL EQUITY 35,324,610 25,043,398

Financial position

Marist Youth Care Limited

(A Company Limited by Guarantee) 
ABN 70 066 591 811 
Independently audited by 
VJ Ryan & CO, Chartered Accountants 
Level 5, 255 George Street 
Sydney NSW, 2000

Statement of Cash Flows 
for the Year ended 30 June 2016 2016 ($) 2015 ($)

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from Grants and Subsidies 45,722,413 37,303,247

Payments to Suppliers and Employees (36,383,728) (35,047,745)

Interest Received 400,641 234,749

Net Cash Provided by Operating Activities 9,739,326 2,490,251

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for Property, Plant and Equipment (250,377) (284,581)

Proceeds from Sale of Plant and Equipment 30,675 500

Net Cash (Used In) Investing Activities (219,702) (284,081)

Net Increase in Cash Held 9,519,624 2,206,170

Cash and Cash Equivalents at beginning of the Period 9,544,272 7,338,102

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 19,063,896 9,544,272

Cash flows
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Marist180

36 First Avenue Blacktown NSW 2148 
PO Box 589 Seven Hills 1730 
ABN. 70 066 591 811

Call. 02 9672 9200 Fax. 02 9672 9300 
Email. info@m180.org.au 
Web. marist180.org.au
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